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COALITION MEETING
February 9, 2021
1:00 p.m.-2:30 p.m.
Zoom Meeting
AGENDA
· WELCOME WITH VISION AND MISSION 
Vision-Promote a healthy Decatur, free of the negative effects of alcohol and other drugs on youth and families. 
Mission: Systematically implement evidence-based strategies to promote the behavioral health of youth and families.
· A Special Sneak-Peak
· Youth
· Partner Updates & Opportunities for Collaboration-Please put dates and links in the chat.
· Positive Messaging-“Why scare tactics don’t work”-
Content from “Community: The Anti-Drug”
· A new issue across all grants (underage drinking)-Letter to the City Council
Open Container Ordinance extended Original Here and extension
· Sustainability-Training on 2/16. Committee volunteers?
· SAMHSA Partnership for Success Grant-2024 (14-24 y.o./ underage drinking, opioids, stimulants+)
-Continuation application uploaded, awaiting approval of carryover
-Overview: What to do with a level “3” Levels
-Analytics from PSA’s- Every Day Counts 12/20-1/20 Here 
-Idea Engineering-Illegal Drug Campaign
-- New Survey
· CDC DFC Grant-2024- (18 & under/ alcohol, nicotine, and marijuana)
Positive Social Norms, Access, Policy  
· DBHDD ASAPP-2021 (9-18 Underage Drinking and partial RX use
Tobacco PSA Results & Carpe diem AD (attached)
-All Stars Core – Recruitment/Potential Sites
· Parent Network Feedback: https://www.decaturparents.net/
-Leadership Team leaders needed
-January Event-Human Trafficking-A partnership with Dekalb DA
(discussed youth and the use of social media and substance abuse)
-February and May events
DHS PTSA liaison-Youth Events
· Next meeting: March 9th (2nd Tuesdays @ 1:00)
[image: ]Analyltics
Coalition Meeting Notes: February 9, 2021, 1:00pm – 2:30pm
Virtual Zoom Meeting

Attendance (15): A total of 15 participants in the virtual zoom meeting and conference call. Attendees were: 
Kimberly Wilson (GUIDE-SA Prevention), Angel Riley (Office of DeKalb County-DA-Law Enforcement), Xylina Jenkins (Dekalb CSB-Govt Treatment Agency), Ninetta Violante (Decatur Fire Marshal-Govt), Corey Bivens (Decatur Housing Authority-Youth Serving Org), Duane Sprull (DHS-Decatur Career Academy-Schools), Myra Chao (CPACS-SA Prevention), Devon Johnson (Emory Center- MSAACD-Health), Joe Lee (Dept of Labor-Business), Jean Jacques (CSD-District Pods-Schools),  Carol Trieble (DPI-Evaluator), Marnie Grodzin (DPI Youth Coordinator), Dee Anderson (DPI Outreach/Parent Coordinator), Tiffany Cuthbert (DPI – EPI), Terrie Moore (DPI Executive Director). –

Start: 1:04 pm
End:  2:40 pm
Notes provided by Dee Anderson

Welcome/Introductions: DPI Coalition will continue to meet virtually due to the Coronavirus pandemic. Terrie Moore welcomed coalition members, and the DPI vision was read by Dee Anderson, and Terrie read the mission. Members were introduced virtually via round-robin, the new member, Angel Riley, Deputy Chief and Crime Strategies from the Office of DeKalb County District Attorney.

A Special Sneak-Peek: Youth: Corey Bivens shared an update about the newly renovated Decatur Housing Authority Community Resource Center. The remodeled facility features a large enclosed glass waiting area, large community room with new tables, chairs, artwork, new kitchen, library, added several new classrooms, computer rooms, a large teen room, and expanded staff offices. He did a virtual walkthrough; no face-to-face programming yet, but anticipates smaller pods for high school seniors and struggling students of five youth per group. There will be no regular programming until the fall of 2021; also plans to work with DPI All-Stars Program and Marnie Grodzin.

Partner Updates and Opportunities for Collaboration: Jean Jacques shared that CSD high school and middle school now have seven learning pods. Marnie Grozin said that the Gathered and Grounded facility will close this month and will no longer be a space that can be used by DPI. Marnie shared the DPI YAT team has five active members (all RMS students). CSD lost a student at the Renfroe Middle School this month due to suicide. The YAT team is eager to participate in Wellness Wednesdays to help create a self-love/care group. They report students are struggling with middle school. The YAT team is also preparing for the February 19th Dating/Violence Awareness workshop and the month of April for the Alcohol Awareness Proclamation. Marnie said because recruitment remains a challenge, YAT will recruit from the middle school and high school student population. Ninetta Violante, Decatur Fire Marshall department and Assistant Chief, said that due to the recent suicide,  parents are expressing concerns about cyberbullying. She suggested there would be interest in the Decatur Parents Network hosting a session on media literacy because some parents feel unequipped to deal with some of the issues arising from social media use. Angel Riley shared that in the past, her office has hosted social media literacy to parents about gangs, tattoos, and graffiti. She is also willing to assist in the epidemiology workgroup and provide young adult/teen data. Terrie shared that in 2019-2020 data from the MS/HS data survey, DPI presented data to parents that 47 youth said that they attempted to commit suicide and 96 attempted self-harm. 
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Underage Drinking-Letter to City Council-Open Container Ordinance: Businesses want to continue to make money on alcohol sales that may fall under the temporary open container alcohol ordinance. DPI understands that need to generate income helps our local small businesses stay afloat during the pandemic. This ordinance was extended until the end of April, and the mayor reported local restaurants had expressed some interest in extending the ordinance. The YAT team is expressing concern about this potential decision. They state they would uncomfortable in Decatur Square with open containers. Terrie sent a letter to the Mayor, and she would like to talk with more about our concerns. DPI is proposing to train the youth to advocate and ask the Mayor’s office, “Is this what we want for our community?” Areas of Decatur could very quickly become entertainment districts. 

Sustainability Training on Feb. 2/16/21- Committee volunteers? – Terrie asked the coalition, “How do we sustain and expand the progress we have made with underage drinking in Decatur?”. The state ASAPP grant funding will end this year and may not be renewed. If anyone is interested in participating in the Sustainability training, please let Terrie know. Ninetta shared that we could look at the Decatur City Council budget and other businesses in the community where we can build sustainability. Terrie stated that DPI avoids ATOD company funding sources and is open to other available resources. We are aware that DHS and DHA in the past have received the “beer festival” funds for their youth programs. Members are also encouraged to advocate with our local elected officials to emphasize the need for these funds.

SAMHSA Partnership for Success Grant 2024 (14yr.-24yr.old, underage drinking, opioids, stimulants): Terrie shared that a continuation application was approved and is available on our website. DPI is awaiting approval of carryover for the SAMHSA Partnership for Success Grant 2024. With our partners in Bulloch County, the PFS project has engaged Idea Engineering to design a campaign on drug use and its effects on relationships. This company will build a campaign that can be used in multiple types of media. One new area proposed is to advertise on grocery carts in the Kroger stores. The company will also design a website to go with the campaign that will be more appealing for teens and emerging adults. 
Devon from Emory states that she needs help in gathering surveys and will forward information to the coalition members after the meeting.

CDC DFC Grant-2024 (18 and under/alcohol, nicotine, and marijuana): Terrie commented that the website visits increased when the 2 A’s and an R campaign was published in a Carpe Diem ad was seen by high school youth. This method seemed to be more effective than ad was used with geo-targeting. The Carpe Diem is a school-based magazine, award-winning and approximately 1700 HS students view it. DPI is looking at doing a full-page ad in the next edition. Terrie stated that we are missing the City of Decatur Police Department sitting around the table. 

DBHDD ASAPP 2021- (9-18 yrs. underage drinking and partial RX use, tobacco): DPI will look at community risk assessment, medical emergency calls and where do they come from, call volume, and EMS calls. Ninetta Violante said that the CD Fire Department has seen an overdose increase but does not have a number yet.  

All Stars-Core-Recruitment/Potential Sites: Marnie will continue to recruit youth and sites for the upcoming All-Stars programs. All YAT and All-Stars Core will be virtual. The DHA Community Resource Center is a potential program location. 

Decatur Parent Network (Safe Homes): DPI and DPN are looking at hosting a Narcan training for people in the community who may be interested in training. The date may be the latter part of February or early March and will be done virtually. In January, DPN, in partnership with DeKalb DA, hosted a Human Trafficking webinar, a discussion on youth and the use of social media and substance abuse. Over 90 people participated in this virtual event. The DA’s office is considering hosting a part 2 in the upcoming months. Terrie shared that DPI and DPN have a YouTube channel; DPI’s channel includes ATOD prevention resource topics. DPN is also looking for volunteers for their leadership committee.  

Community Mobilization Action Team – CMAT Parents: Dee Anderson shared that on Feb. 18th @ 6:00 pm, the CMAT parent team will host their monthly meeting. The guest speakers will be Mrs. Koina Barham and Mr. Carlos Barham, from Watchdog -EMS. Carlos is also an Atlanta Fire Chief of Training and former resident of Decatur Housing Authority. He is returning for a follow-up session from the 2020 Parent CPR and first aid workshop; to answer COVID-19 related questions or parent health concerns and address heart health and wellness tips.

DHS-PTSA liaison – Youth Events: Marnie shared that there was a virtual and socially distanced coffee and donut event for the DHS students. Duane Sprull shared that the DHS basketball team events are ongoing. There will also be a modified (voluntary) GA Youth Health Survey later this month. Terrie asked if Duane would include the core measures that have been deleted from the survey and add a positive last question on the survey, e.g., “I choose not to use ATOD because____?”. 

Other Upcoming Events: Terrie went to a CADCA conference workshop highlighting the reasons to NOT use scare tactics in prevention messaging. These actually appeal to risk-takers, and scare tactics can backfire with the most with high-risk youth. The better strategy should be to focus on the positive and use the Drug Prevention materials P.I.E. checklist. It provides a guide to making a more positive and impactful message.  She and Marnie modified a DPI PSN campaign to be more positive, just by removing the images of alcohol and replace with positive pics of youth. This message is “Guess who doesn’t drink alcohol?” Who’s not doing it is more positive. Eight out of 10 DHS students are not doing it. DPI put several PSNC poster and soap dispensers at the Rec Centers and 4 at the DHA Community Center. The images will change to reflect the population and diversity of students. 
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Ninetta suggested using a celebrity or (Officer Menard from DFD). Terrie asked for ideas and suggestions from the coalition on how we can make the messages more positive, impactful, and engaging.

Closing Activity:” Opportunity for Gratitude” (facilitated by Terrie Moore) “What are you grateful or thankful for?”

In closing, Terrie thanked everyone for attending the meeting this month. 
Meeting adjourned at 2:40 pm

Next Meeting: March 9th, 2021 (2nd Tuesdays @ 1:00 pm) Virtual meeting
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